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Architecture of the site  

UNAIDS strategy: 3 zeros, 10 targets, now and beyond 2015                                                                  

 

 

 

 

 

Main strategic lines, funds, achievements 

Zero AIDS-related 

death 

 
 

Zero discrimination 
 

What we do to get  

better value for money 

 staff deployment (time, location, 
functions) 

 performance based budgeting  
 reductions of waste  

Country stories  
(difference, connected to 
people, deliver results …. 

Regional stories 
(difference, changing minds, 

altering policies , connected to 
people…… 

 

Added value of the UNAIDS 
Secretariat  advocacy, 

coordination and convening  
leveraging  

Building capabilities to affect 
broader agenda:  

 

 universal access to 
health 

 changing cultural norms 

 tackling inequity 

 redistributing 
opportunities 

 … 
 
 

Zero  
new infections  

Stories Target by Target   (making a difference, our impact, connected to people) 

New funds we need to 
enable us  to do new things   


